
REQUEST FOR PROPOSALS
SUMMARY

The Socially Disadvantaged Farmers and Ranchers Policy Research Center was constructed as a result of the 2014 
Farm Bill and specializes in policy research, which impact socially disadvantaged farmers and ranchers. The Policy 
Research Center's mission is to make policy recommendations that will enhance the overall success of socially 
disadvantaged farmers and ranchers by implementing a transparent management structure that focuses on research, 
stakeholder engagement, and policy recommendations.

The Socially Disadvantaged Farmers and Ranchers Policy Research Center is requesting proposals from qualified 
individuals (henceforth, External Researcher). These qualified individuals should be interested in developing and 
conducting a comprehensive research study and report on challenges and issues that specifically impact socially 
disadvantaged farmers and ranchers. The submitted research study proposals should focus on technology adoption 
(access to and use of technology) by socially disadvantaged farmers and ranchers.

DESCRIPTION

The goals of the research study include the following:
1) To gain insight based on empirical data about the challenges and issues that socially disadvantaged 
farmers and ranchers are currently experiencing.
2) To provide valuable information that can be utilized for the farm bill and other agricultural policy 
recommendations.

The audience for the final research report will be the primary stakeholders including colleges, universities, socially 
disadvantaged farmers and ranchers, policymakers, cooperatives, and many more.

SCOPE OF WORK

The External Researcher will work with the Socially Disadvantaged Farmers and Ranchers Policy Research Center 
to create a viable and cost-effective research approach, which provides transparency and informs key stakeholders 
about the current status of socially disadvantaged farmers and ranchers. The role of the External Researcher includes 
the following:

1) Classifying and refining specific indicators and measures, as they relate to the comprehensive research 
study.
2) Generating an overall research study timeline that would most effectively address the research questions.
3) Identifying key stakeholders from whom qualitative or quantitative data should be collected.
4) Identifying and developing appropriate data collection approaches and instruments.
5) Collecting, maintaining, and interpreting the research data from the research study.
6) Synthesizing the findings of the research study and providing research study reports, a final printer-ready 
report with graphics, and a one-page finding infographic.
7) Summarizing the policy implications, which are raised by the research study findings.
8) Offering policy recommendations.



ROLES AND RESPONSIBILITIES 

The research study will be guided by the Policy Research Analyst for the Socially Disadvantaged Farmers and 
Ranchers Policy Research Center. The overall role of the Policy Research Analyst will be to provide guidance and 
ensure that the research study aligns with the goals and mission of the Socially Disadvantaged Farmers and 
Ranchers Policy Research Center. The Policy Research Analyst will provide broad oversight of the research, 
including collaboration with the External Researcher. The External Researcher will be responsible for designing and 
carrying out the research study, including the collection, analysis, and reporting of the data.

TIMEFRAME

The anticipated date for research activities is March 2017. The expectation is that the research study will be 
conducted over five to six months as per the designated timeline:

Contract Start March 1, 2017

Preliminary Draft Report July 1, 2017

Final Report Draft August 1, 2017

Contract End September 1, 2017

DELIVERABLES

At regular times, the External Researcher will prepare a progress report that describes the research progress and key 
accomplishments for the reporting period/each month. These interval reports will serve as management tools by 
which the various aspects of the research study components may be changed if research findings dictate as such. The 
content, length, and format of these reports will be designed in consultation with the policy research analyst. Any 
necessary documentation related to the research plan will be included in these progress reports.

At the conclusion of the research study, the External Researcher will prepare and deliver a printer-ready final report, 
as well as electronic and hard copies of all research tools used for the research study, including but not limited to 
surveys, questionnaires, interview forms, and any raw data files in electronic format. The final report and executive 
summary should include charts and graphs. 

Specifically, the External Researcher will deliver a: 
1) Printer-ready designed executive summary of the report, 
2) Printer-ready full report - the final report will include both text and graphic representations of the 
findings, 
3) One-page infographic of the results.

PROPOSAL DETAILS

The proposal should not exceed fifteen (15) double-spaced pages, including the overview, research methodology, 
professional capability statement, and cost proposal. The statement of work, report sample, letters of support, and 
resumes or curricula vitae are not included in this page limit and can be separate. The proposal should contain the 
following: 
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1. Overview:
Describe the overall design that will guide the research study. This section of the proposal must explain 
how the proposed research study and methodology will align with the key goals and mission of the 
Socially Disadvantaged Farmers and Ranchers Policy Research Center.

2. Research Design/Methodology:  
Describe the overall methodological approach and modeling framework of the research study. The 
methodology must be clear and logical to analyze the topic and key objectives, which are specified in the 
statement of work. Identify and describe the key measures that will be used to inform the research 
questions and the research tools to be used. Describe the limits of the selected methods. Justify the selected 
methods over others. Will the research include qualitative or quantitative data, and if so, how will these 
types of data be collected and from whom? Also, include the steps that will be taken in the start-up of the 
research and the drafting of the research plan. This section of the proposal must accurately explain the 
research methodology and the collection of quantitative or qualitative data.

3. Timeframe:
Describe the key research activities. Create a schedule of milestones and deadlines for the completion of 
the research study. Include a timetable that proposes when specific data collection activities should be 
carried out during the entire research study period. This section of the proposal must explain the research 
study work plan.

4. Professional Capability: 
This information is required for the key research staff working on this project. Include a professional 
capability statement and information about other relevant past or present research projects (with particular 
emphasis on socially disadvantaged farmers and ranchers). The proposal package must include resumes or 
curricula vitae of all professional staff, who will work on the project, and the nature of the proposed 
contribution detailed. If any persons must be hired for the project, say so, and explain why the need for the 
person(s) is not readily available within the organization or the institution. Include a minimum of three 
letters of support from organizations or individuals. This section of the proposal must adequately 
demonstrate the professional capability of all professional personnel.

5. Report Sample: 
The report sample should include an example of previously published research reports that incorporate 
infographics and visual representations of research data and findings. If a report is unavailable, provide a 
sample dummy report that displays examples of how the data could be presented. This section of the 
proposal must effectively demonstrate how the research study can be presented to key stakeholders.

6. Budget: 
The funding for the research study should range between $20,000-$50,000. The budget must be a fixed 
price contract inclusive of all labor, research, and report designs. Include a detailed justification of budget. 
Indirects costs on total direct costs should be calculated at a maximum of ten percent (10%). This section 
of the proposal must provide a detailed budget (including any cost-sharing that the External Researcher 
can provide) for conducting all aspects of the research study and producing the deliverables as outlined 
in this Request for Proposal.
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REVIEW CRITERIA

Proposals will be reviewed based on the quality of the proposed research study, the expertise of the proposed 
personnel, the capability to carry out a research study, which is related to socially disadvantaged farmers and 
ranchers, the feasibility of completing the research study within the timeframe, and the reasonableness of the 
proposed costs. In addition, The Socially Disadvantaged Farmers and Ranchers Policy Research Center reserves the 
right to interview the leading candidates. Incomplete research study proposals will not be reviewed. Final decisions 
for all proposals are at the sole discretion of the Socially Disadvantaged Farmers and Ranchers Policy Research 
Center.

LETTER OF INTENT

The hard deadline for individuals, institutions, or organizations that wish to submit a proposal should submit a one-
page, electronic, non-binding letter of intent by January 31, 2017, at 5:00 PM. (Central Standard Time) to 
Cassandra Wilder at chwilder@alcorn.edu. The letter of intent must include the following:

• Official Letterhead
• Principal Investigator(s) name, mailing address, phone number, fax number, and email address 
• Organization name, mailing address, phone number, fax number, and email address 
• Research Study Title
• Total Amount Requested (approximate)
• Abbreviated Budget
• Summary of the Research Study (including objectives)
• Specific Aims/Goals of Research Study

PROPOSAL DEADLINE

The hard deadline for the full research study proposal and budget is February 15, 2017, at 5:00 PM (Central 
Standard Time). Questions about this Requests for Proposal should be submitted in writing by January 31, 2017, 
at 5:00 PM (Central Standard Time) to Cassandra Wilder at chwilder@alcorn.edu. Answers will be compiled 
and distributed to all individuals, institutions, or organizations that intend to submit a proposal. 

An electronic version of the research study proposal and budget can be sent to Cassandra Wilder at 
chwilder@alcorn.edu. The format for the electronic version should be either a PDF file or Word document. 

For institutions, organizations or individuals, who prefer to mail the research study proposals, mail five (5) hard 
copies to Attention: Cassandra Wilder, Socially Disadvantaged Farmers and Ranchers Policy Research 
Center, 1000 Alcorn State University Drive #449, Lorman, MS 39096.

REQUEST FOR PROPOSAL APPLICATION DATES

Request for Proposals Open January 15, 2017
Interested Parties’ Question Period January 15-31, 2017
Last Date to Submit Letter of Intent January 31, 2017
Request for Proposal Closed February 15, 2017

CONFIDENTIALITY

The Socially Disadvantaged Farmers and Ranchers Policy Research Center will treat all information submitted as 
confidential and will disclose this information only to its employees and those individuals bound by confidentiality, 
who may from time-to-time assist the Policy Center on this subject. All information provided to you by the Socially 
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Disadvantaged Farmers and Ranchers Policy Research Center in connection with the process is to be treated as 
confidential and proprietary to the Socially Disadvantaged Farmers and Ranchers Policy Research Center. As such, 
this material is to be used by you solely for the purpose of responding to this Request for Proposals. Access shall not 
be granted to third parties except upon Socially Disadvantaged Farmers and Ranchers Policy Research Center 
expressed and prior written consent and upon prior written agreement of the intended recipient to treat the materials 
as confidential. 
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