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Separation of Duties within the Banner Financial Aid Software    

Policy: Separation of Duties within the Banner Financial Aid Software    

 

Purpose:  The purpose of the Separation of Duties within the Banner Financial Aid Software policy is to 

prove that the same individuals who have access to A/R activities such as establishing detail codes (which 

includes priorities and the application of payments) and disbursement do not have the access to awarding.  

In turn, the University must ensure that the same individuals who have access to financial aid activities 

such as awarding and the disbursement process do not have access to establishing detail codes (which 

includes priorities and the application of payments). 

 

Disbursement Routine: 

The disbursement routine in Banner Financial Aid is a neutral routine that can be run by anyone, 

anywhere to produce the same results. By running disbursement you are handing over the information 

from awards in financial aid for Accounts Receivable to process. It is Account's Receivables rules and 

established detail codes, priorities, and application of payments that actually puts the money onto the 

student's account. The establishment of Detail Codes with priorities and application of payments as 

opposed to awarding is where the Banner Financial Aid system draws the line between the separations of 

duties. 

 

 

Security Users who have access to A/R Security Users who have access to Awarding 

Business Office Staff 
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Ellucian’s explanation (verbiage) used concerning separation of duties (Awarding/Disbursements) 

  
 To the untrained eye, it may appear that there is no clear separation of duties because of the automation 

within Banner. If you look under the hood in the Banner system, it is clear when you are able to prove that 

the same people who have access to AR activities such as establishing detail codes (which include priority 

codes and the application of payments) and disbursement do not have the access to awarding.  In turn, 

you must ensure that the same folks who have access to financial aid activities such as awarding and the 

disbursement process do not have access to establishing detail codes.  The disbursement routine in 

Banner Financial Aid is a neutral routine that can be run by anyone, anywhere with the appropriate 

security access to produce the same results.  By running disbursement you are only ‘handing over the 

information’ for Accounts Receivable to process.  It is Account Receivable rules and established detail 

codes, priorities and application of payments that actually puts the money onto the accounts.  The 

establishment of detail codes with priorities and application of payments as opposed to awarding is 

where the Banner system draws the line between separations of duties. 

 Thanks, 

Jared 

Jared Smith | Systems Consultant  | ellucian®  | M:+1.571.212.0878 | jared.smith@ellucian.com | 

www.ellucian.com 

 COMMENTS from Ellucian’s FA Action Line: 

 Re: What office is suppose to disburse financial aid to a student's account? We have been having a 

debate regarding what office should be doing this. 

Jeremy Mayernik Jan 8, 2016 6:19 AM   

When I was trained on disbursement about 10 years ago, I was instructed that "Disbursement" is a 2-step 

process.  First the RPEDISB process is run, and then Student Accounts must run the "Application of 

Payments".  By design, the separation of duties is built into the process.  The Application of Payments is 

the critical step that allows the aid to actually "apply" to the charges and reduce the balance owed and/or 

create a credit balance. 

Application of Payments is never run by Financial Aid personnel, and therefore the separation of duties is 

ensured.  I hope this makes sense.  

  Jeremy 

------------------------------------------------ 

 Our Financial Aid Office runs disbursements.  I believe that Ellucian considers this to follow the 

regulations because the disbursement job in Financial Aid technically only "authorizes" the aid to be paid 

into the student's account since the Financial Aid Office does not control the actual funds.  The "real" 

money comes from the Business/Accounting Office (general ledger account) and that functionality (moving 

real dollars from the College to the student) is between A/R and Finance. 

  I'm probably describing that very badly, but it's early and my brain isn't on full power yet. 

  Marilyn 

 

mailto:jared.smith@ellucian.com
http://www.ellucian.com/
https://ecommunities.ellucian.com/message/62012#62012
https://ecommunities.ellucian.com/message/62012#62012
https://ecommunities.ellucian.com/people/jmayernik%40ellucian.me

