Alcorn State University
Notice of Proposed Sole Source Purchase
SSP 2026-06
RFx #3150006904

Alcorn State University anticipates purchasing the services/products listed below as a sole source purchase.  Anyone objecting to this purchase shall follow the procedures outlined below.

1. Commodity or commodities to be purchased (make, model, description):
UNITY, a cloud-based Computerized Maintenance Management System (CMMS) and Integrated Workplace Management System (IWMS) platform provided by VLogic Systems.

The UNITY platform includes:
· Work order and maintenance request management
· Preventive and predictive maintenance automation
· Asset and equipment lifecycle management
· Interactive facility mapping with asset-level visualization
· Mobile functionality for field technicians
· Analytics, reporting, and KPI dashboards
· Implementation services including system configuration, facility mapping, asset data setup, and training

The system will be used to centralize maintenance operations, asset tracking, and facility data across Alcorn State University’s campus.


2. Explanation of the need to be fulfilled by this item(s), how is it unique from all other options, and why it is the only one that can meet the specific needs of the department:
Alcorn State University requires a centralized system to manage maintenance operations, track assets, and improve visibility across campus facilities.

The University’s operational need is for a solution that can manage maintenance activity, asset data, and facility information within a single system. This includes the ability to associate maintenance work with specific physical locations, access asset history in context, and support both day-to-day operations and long-term planning.

UNITY meets this requirement by allowing work orders, assets, and systems to be managed within the context of the facility layout. This provides immediate visibility into where work is occurring and how it relates to surrounding systems and assets.

The platform also allows assets to be directly linked to facility drawings, which supports more accurate tracking, faster issue identification, and improved coordination of maintenance activities.

A key requirement for the University is the ability to implement a system without extensive internal data preparation or system buildout. UNITY is delivered as a fully operational system at go-live, with asset data and facility mapping established during implementation.

The system also supports the use of existing facility drawings, including non-CAD formats, which are converted during implementation. This removes the need for the University to standardize or recreate facility data prior to deployment.

During evaluation, other available solutions were reviewed and found to require multiple systems, additional modules, or significant internal effort to achieve similar functionality. Those solutions did not provide the same level of integration between maintenance workflows, asset data, and facility mapping within a single operational environment.

Based on these factors, UNITY is the only solution that meets the University’s defined operational requirements. Selecting an alternative solution would require additional systems, increased internal resource commitment, and extended implementation time to achieve comparable functionality.

3. Name of company/individual selling the item and why that source is the only possible source that can provide the required item(s):	

VLogic Systems is the sole provider of the UNITY platform.

UNITY is proprietary software developed and maintained exclusively by VLogic Systems and is not available through third-party vendors or resellers.

The implementation services required for this solution, including facility mapping, asset data structuring, and system configuration, are specialized and must be performed by VLogic Systems. These services include capturing equipment data, aligning assets within facility layouts, and delivering a fully operational system at go-live.

Because both the UNITY platform and the associated implementation services are exclusively provided by VLogic Systems, no other vendor is capable of delivering the same solution.

4. Estimated cost of item(s) and an explanation why the amount to be expended is considered reasonable:

Software Cost – $43,800.00
Services - $29,800.00

The total cost is reasonable based on the scope, functionality, and expected operational impact of the UNITY platform.

The software cost reflects a comprehensive system that integrates maintenance management, asset tracking, facility mapping, mobile access, and reporting within a single platform.

The services cost includes essential implementation components such as asset data capture, facility drawing conversion and mapping, system configuration, and deployment of a fully operational system at go-live.

UNITY provides immediate usability upon deployment, which reduces the need for extended internal resource allocation and additional implementation phases.

The platform supports reduced downtime, extended asset lifespan, lower operational costs, and improved maintenance efficiency through preventive and data-driven strategies.

Based on these factors, the total investment aligns with comparable solutions and provides long-term operational and financial benefits.

5. Explanation of the efforts taken by the department to de
6. termine this is the only source and the efforts used to obtain the best possible price:
The University evaluated available CMMS and facilities management solutions to identify systems capable of meeting its operational needs.

This review showed that while multiple vendors offer maintenance management functionality, most solutions require separate systems or modules to manage asset data, facility drawings, and maintenance workflows.

The evaluation determined that UNITY is the only platform that integrates maintenance activity, asset data, and facility mapping within a single system while also delivering a fully operational solution at go-live without requiring internal data preparation.

Pricing for UNITY was reviewed with VLogic Systems to ensure alignment with market expectations for enterprise CMMS solutions and to reflect the full scope of software and implementation services required.

Based on this evaluation, the University determined that UNITY is the only solution capable of meeting its specific operational requirements and that the proposed pricing is fair and reasonable.

	Advertising Schedule
	Date

	1st Scheduled
	June 26, 2026

	2nd Scheduled
	July 03, 2026

	Due
	July 16, 2026, by 2:00 pm CST




Any person or entity that objects and proposes that the services/products listed are not sole source and can be provided by another person or entity shall submit a written notice to:
Mertha George
Purchasing Agent
mgeorge@alcorn.edu

Subject Line must read “Sole Source Objection”

The notice shall contain a detailed explanation of why the services/products is not a sole source procurement. Appropriate documentation shall also be submitted if applicable.
If after a review of the submitted notice and documents, ASU determines that the services/products in the proposed sole source request can be provided by another person or entity, then ASU will withdraw the sole source request publication from the procurement portal website and submit the procurement of the commodity to an advertised competitive bid or selection process.
If ASU determines after review that there is only one (1) source for the required commodity, then ASU will appeal to the Public Procurement Review Board. ASU will have the burden of proving that the services/products are only provided by one (1) source.


